Northwest Guilford High School
School Based Leadership Team

Meeting Minutes 1/20/2010 at 4:15 p.m.

Members Present: Trina Hunter, Curtis Adair, Joe Caraher, Ashlea Ball, Phil Coley, Abby Cockman, John Hughes, Sarah Wright, Dave Lambert, Jade Nix, Catherine Brown, Sherria Edwards, Monica Clark, Karen Brady-Siler, Trina Bennett, Joseph Bryant, Maryann Plante
Presiding: Trina Hunter, Chairman

1. High School Parameters (Hunter)

a. SBLT members read and discussed the 2010-2011 High School Parameters, which addresses student scheduling, interventions to support student success, and a culture for learning

b. There are numerous changes, including the math sequence, which would place Geometry after Algebra I.  Actually, it’s Algebra I, Algebra II, and then geometry.
c. Phil Coley questioned the item that states “All schools will utilize AP Potential to match students to AP courses…” Ashlea Ball shared that AP Potential would be only one thing counselors consider for recommending students to take AP classes. Mr. Adair shared that we need to rely on data to make recommendations because we do not want to leave any students behind who may benefit from these courses.

d. There was a question regarding how AP teacher training will be supported if budget problems continue.  Jade Nix shared that GCS plans to provide training in some AP areas.  We will provide the training for other areas (costs).
2. EOC Retesting (Caraher)

a. Students repeating a Big 5 course and who have previously passed the EOC exam will have the option to take the EOC exam.  At this point, we do not know if an alternative assessment will be required.  No requirement.  Individual circumstances will determine whether an alternative assessment will be given.
b. Students who score below proficiency on the three other EOC courses, Physical Science, Algebra II and Geometry, will be required to retest.
3. Senior Project Update (Nix)

a. Speeches will be on the nights of March 23 and 24. We still need 20-25 judges for each night. All help in securing judges is appreciated.
b. Project boards will be in place at 8:30 on March 15. Staff members may score projects during their planning period that week. The projects will be assigned sequentially for ease of scoring.

4. Fund Raising (Brown)

a. There are concerns that too many fundraisers go on at once, particularly in the fall. This makes it difficult for teachers to be supportive of all students. In addition, candy sales have interfered with classroom instructional time. Teachers should not allow candy sales in/during class time.
b. Mr. Caraher shared that we can look at the master calendar to help with this, although there will be no way to completely fix this issue.  We do “regulate” fundraisers for school organizations.  One per year is allowed.  However, parent booster clubs are not “regulated,” which does cause problems.
c. Abby Cockman shared that the groups doing these fundraisers really need the money raised. John Hughes agreed.  Booster Clubs also conduct many fund raising events.
5. Plans for Field House (Hughes)

a. This is a combined project with the middle school. It will begin this summer.

b. We have 3.9 million for improving the athletic facilities. This will include a new field house with a weight room, locker rooms, and a concession stand. There will be new bathrooms, new bleachers, and tennis courts. The existing field house area will be a parking lot. The middle school trailers will be removed. The completed project will be “huge” for our students.

c. Bids are coming in; no contractor has yet been hired.

6. Campus Concerns/Improvements (Hunter)

a. Due to safety concerns, gates will be installed on the bathroom doors by the new gym. These restrooms will only be open during athletic events. There will be no student access during the day.  Installation should begin any day.  Custom order was put in almost a month ago.
b. There will be a walkway and crosswalk between the new building and the parking lot.  Will “install” once it dries up and warms up.
7. Shred It (Cockman)

a. Abby Cockman suggested that since most people are not using this service, the money could be used elsewhere.

b. Mr. Adair shared that PTSA is paying for the service. There is an issue with privacy, particularly with EC and Counseling departments. We are locked into a contract and pay for the service; therefore, we should use it. Avoid letting papers pile up.

8. SIP Update/Review (Hunter)

a. Trina Hunter will be gathering data to update our School Improvement Plan for this quarter.
b. Sherria Edwards asked about changes for next year due to goals agreed upon that may no longer be tested, for example, Algebra II.  We will adjust accordingly.
c. Trina Hunter shared that even though the SIP reflects a three year period, target goals may be tweaked or changed as necessary each year to help ensure that our overall long-range goals are realized. 
9. Miscellaneous Items

a. Dave Lambert shared a concern that smoking in restrooms is a problem. Closing restrooms by the new gym will help with this problem. This issue will be addressed by the Climate Committee.
